MINUTES
CLARK COUNTY SCHOOL DISTRICT
SPECIAL MEETING OF THE BOARD OF SCHOOL TRUSTEES
INDIAN SPRINGS SCHOOL, THEATER
400 SKY ROAD, INDIAN SPRINGS, NV 89018

BOARD RETREAT
Tuesday, September 18, 2007 9:00 a.m.
Roll Call: ~ Members Present Member Absent
Ruth L. Johnson, President Shirley Barber, Member

Terri Janison, Vice President
Mary Beth Scow, Clerk

Larry P. Mason, Member
Sheila Moulton, Member
Carolyn Edwards, Member

Dr. Walt Rulffes, Superintendent of Schools
Mrs. Janison chaired the meeting.

Also present were: Mary-Anne Miller, Board Counsel, District Attorney’s Office; Craig Kadlub, Chief of
Staff; Office of the Chief of Staff; Joyce Haldeman, Executive Director, Community and Government
Relations; Maureen Fox, Director, Management Process System (MPS) Office, Office of the Chief of Staff;
Elizabeth Carrero, Secretary to the Superintendent, Office of the Superintendent; Dale Erquiaga, Principal,
Get Consensus, LLC; Cindy Krohn, Executive Assistant, Board Office; Lisa Chrapcynski, Administrative
Secretary Il, Board Office; Norma Herrera, Administrative Secretary |, Board Office; Nohemi Salgado,
Secretary I, Board Office; Stephanie Gatlin, Transcriber/Recording Secretary, Board Office; and
Francesca Haak, Transcriber/Recording Secretary, Board Office.

ADOPT AGENDA
Adopt agenda.
Motion: Edwards  Second: Johnson  Vote: Unanimous

PUBLIC HEARINGS/RESPONSE TO PUBLIC COMMENT
None.

ANNOUNCEMENTS

Mrs. Janison introduced Indian Springs Principal Katy Christensen. Ms. Christensen introduced Music
Specialist Ben Dahlke and Computer Teacher Ed Carroll, and she recognized the combined junior and
senior high school choir, who sang the National Anthem.

LEADERSHIP TRAINING
Presentation from Dale Erquiaga, on consideration of strategies for improving and enhancing trustee
effectiveness, boardsmanship skills, and leadership to improve student achievement.
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LEADERSHIP TRAINING (continued)

Mr. Erquiaga talked about Emergenetics®, stating this tool was developed to be used as a thinking and
behavior tool, not a personality tool. He gave a brief overview of the activities and objectives for the
meeting. He explained each component of the Emergenetics® tool as it related to behavior and thinking
processes.

The trustees discussed with Mr. Erquiaga how they might incorporate their knowledge of the
Emergenetics® tool into Board activities to strengthen communication and interaction with staff.

APPROVE STRATEGIES FOR COMMUNICATIONS
Roundtable discussions and small group exercises with trustees and Board Office staff concerning
application of the presentation.

Those present participated in several group exercises associated with strategies for communication in an
interoffice setting.

AGENDA PLANNING: ITEMS FOR FUTURE AGENDAS

Ms. Carrero inquired about a date for an upcoming budget work session and suggested November 19,
2007.

The Board members asked for a meeting date of November 26, 2007.

Ms. Carrero stated she could propose that date to staff.

Mrs. Johnson suggested holding the work session during the week of November 12, 2007.

ADJOURN: 2:55 p.m.
Motion: Johnson  Second: Scow  Vote: Unanimous
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