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Improvement Priority 1

 
Statement:

 
Develop and implement a Professional Development plan that addresses specific instructional practices designed to improve student engagement and raise the

level of rigor on tasks and conversations.  There is limited evidence to suggest a long range plan has been developed to focus on Instructional Practices.

 
Description:

 
Based on evidenced collected Silverado High School has Professional Development plans in place for systems such as Curriculum Engine, Infinite Campus and

CBI's). Silverado High School is required to develop a long range Professional Development Plan to increase student engagement in the classroom. The level of

compliance in the classroom should be decreased with a higher level of engagement designed to access all student learning styles.  Data should be used to

determine the areas that need improvement in student engagement and Professional Development should be tied to this area.  Increase student engagement will

lead to a higher level of comprehension in all academic areas. This will be established through professional development.

 
Indicator 3.3

 
Teachers engage students in their learning through instructional strategies that ensure achievement of learning expectations.

 
 

Institution Response

 
Progress Status:

 
Implemented

 
Response:

 
Standard 3: Teaching and Assessing for Learning

Indicator 3.3   Teachers engage students in their learning through instructional strategies that ensure achievement of learning expectations.

 

Since our accreditation visit in May 2014, Silverado College Preparatory & Career/Technical High School has taken measures in order to engage students in their

learning through instructional strategies that ensure achievement of learning expectations. The first steps that the administrative team did were tie in student
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engagement along with its three School Performance Plan goals. Student engagement is pivotal in decreasing the student achievement gap among minority groups

and non-minority groups. Additionally, maintaining a student-centered and student-welcoming learning environment such as Operation Respect/Welcoming Schools

and Be Kind promotes is key to increasing student engagement. By removing nonsensical and intimidating learning environments, students are more willing to

participate and take ownership in their learning. Similarly, by maintaining an environment that promotes college and career readiness along with student academic

success such as does Silverado with it being a Select School and a CTE school, students are willing to challenge themselves and take more AP courses and take

the AP exams as well.

As a result of our accreditation visit, Silverado held every staff development meeting and faculty meeting thereafter addressing different aspects of student

engagement. Moreover, the administrative team observed and monitored faculty as they developed and executed lessons that incorporated student engagement.

Data from each department was collected in order ascertain that student engagement was taking place. Below is gathered information from each department as of

the 2014-2015 school year through present.

Math

•	Class set of small whiteboards for students to write and display their answers to the class and to the teachers

•	Cooperative learning groups

•	Flexible grouping

•	Food labs

•	Scavenger hunts

•	Post it reviews

•	Dynamic lectures

•	Calling on all students by name

•	Allowing for appropriate wait time

•	Calling students to go to the board

•	Demonstrating proof of participation with calculators

Science

•	Hand up, stand up, share

•	Four corners

•	Gallery walk

•	Sticky notes on the board with really know, kinda know, and have no clue

•	Science starters

•	Thumbs up, thumbs side, and thumbs down

•	Reading cards

•	Using class set of white boards

•	Worksheet jigsaw

•	Writing on lab tables with markers

•	Using manipulatives to represent a concept

•	Peer teaching
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•	Problem solving

•	Class competitions

•	Encouraging real and fictitious emotional outpouring when responding to a question

•	Demonstrate how to participate

•	Think, pair, share

•	Field Trip the CSI the Experience

•	Reteach, relearn, and retake policy

•	STEM Field Trips

Electives/Foreign Language/PE/CTE

•	Small group role playing activities/teams/games

•	Relevance in lessons being taught

•	Child development class uses flour babies

•	Think tank

•	Blog portfolio

•	Interactive notebooks

•	Anticipation guides

•	Defend your opinion activities

•	Journal writing

•	Pair speaking

•	Using Google Voice to record their oral skits

•	Use of music and students sing the songs and interpret lyrics

•	Jigsaw

•	Flipped Classroom

•	Project based learning

•	Content area reading

•	Career Fairs and Henderson Chamber of Commerce’s I CAN BE

Social Studies

•	Group activities

•	Skits/role playing

•	Emotional team mates

•	Current event discussions

•	Socratic seminars

•	Polleverywhere

•	Kahout activities

•	Remind.com for students
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•	Portfolio and projects

•	Urban Game

•	DBQ – Document Based Questioning

•	QOTD – Question of the day

•	Journal entries and students share answers

•	The Great Depression Game

•	Kagan Strategies

•	Soapstone

•	Mock Trials

•	Mock Voting

•	Field Trips to Mob Museum and Court House and Sun Youth Forum

English

•	Socratic Seminars

•	Fishbowl discussions

•	Four Corners

•	Stand your Ground/Stand on the Line

•	Outside Reading

•	Random calling on students

•	Students choose their own topics for creative writing assignments

•	Portfolio assessments

•	Interactive journals

•	Real talk activities

•	Field Trips to Utah Shakespeare Performances and journalism trips

Special Education

•	Timed activities

•	Breaking up the class into small groups

•	Video clips to reinforce recent concepts

•	Think pair share

•	Each student is assigned a task or a role

•	Student led discussions

•	One on one conference with each student

•	Relevant lessons

•	Student choice in method of demonstrating comprehension (oral, visual, written, etc.)

•	Hands on activities

•	Differentiated instruction
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While all of the aforementioned practices are sound instructional practices that promote student engagement, Silverado is still striving towards incorporating cross-

curricular collaboration and project-based learning. Silverado has also attained several iPads and Chromebooks via grants and CTE programs and is focusing on

providing training for its faculty in order to effectively use this technology to engage students in their learning. Silverado has collaborated with Vegas PBS and with

RPDP and has provided Swivel training, GAF training, has hosted ZSpace technologies, and recently Girls in Tech amongst others. Since Silverado is in its second

year as a Google School, teachers engage students via Google Classroom and Google Apps.

During the 2015-2016 school year, some of Silverado’s teachers have been participating in the National Board Cohort hosted at Silverado. This cohort emphasizes

the importance of student engagement and of providing a student-centered learning environment.

Finally, since our accreditation team visit, Silverado has made sure to incorporate Standard 3: Teaching and Assessing for Learning, Indicator 3.3 in each of its Staff

Development Days. Trainings provided to staff addressing this standard include, Best Grading Practices, WIDA/ELL differentiated instruction, SPED/504 reading

IEPs and 504s making accommodations and helping students meet their learning goals, Engaging Students through Discourse, and Providing Opening and Closing

Activities in Daily Lessons. These are in addition to sending teachers to off-site trainings and to implementing NEPF standards and indicator trainings at each Staff

Development Day. During the 2016-2017 school year and with the absence of Staff Development Days, Silverado is working on implementing AdvancED Standard

3, Indicator 3 in some way during the weekly teacher extra 60 minute sessions.

 

Goal 1: Strategy 1:

 

During the 2014-2015 school year, Silverado adopted the Jobs for America's Graduates (JAG) program and the Operation Respect/Welcoming Schools (ORWS)

program and has continued to work with United Way and Americorps along with the Family Engagement Resource Center (FERC). All of these programs combined

provide support to not only Silverado's struggling students but to the overall school student and staff population. Respect has been an on-going theme at all of

Silverado's staff development meetings and resonates throughout the building. With the implementation of ORWS, staff and students have learned that they are to

give respect at all times even when others haven't earned respect. This philosophy and mindset have been implemented  via the following methods: anti-bullying

play - Weight of Words in October 2015, anti-bullying presentations for incoming Freshmen via Freshmen Studies' classes, teaching tolerance and acceptance, Be

Kind Thursdays (all students and staff wear Be Kind shirts and attend weekly meetings), Week of Respect, Week of Kindness, Mix it Up Day, Go Blue for anti-

bullying, annual World Culture Night, monthly multicultural celebrations, using all-inclusive language with staff and students, and the new Be Kind and Operation

Respect/Welcoming Schools Club for students during 2015-2016 school year. During the 2014-2015 school year, student, teacher and support staff recognition

programs were instituted at Silverado. Silverado now recognizes Students of the Month, Teachers of the Month, and Support Staff of the Month on a monthly basis.

Likewise, the Athletic Department also recognizes the Athlete of the Month. Silverado continues to implement Academic Letter Receptions and Straight A Breakfasts

among other recognition programs. During the 2015-2016 school year, in an effort to raise average daily attendance Silverado has provided attendance incentives

and recognition programs for Perfect Attendance students and for Zero Tardy students. Similarly, in an effort to increase Senior student attendance and to decrease

 
Attachments:

 
2014 2015 Accountability Report

2013 2014 Accountability Report
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Guest Speakers

Week of Respect

Student of the Month

ORWS Survey Data

Select and CTE School

Teacher of the Month

Week of Kindness

Black History Month

BSU Summit

Nevada Reading Week

Hispanic Heritage Month

Multicultural Dates to Celebrate

Chili Cookoff School Climate

Attendance Incentives

Antibullying Pledge

ORWS

HOPE2

ELL

JAG and FERC

Staff Development Agenda November 2015

 

Reviewer Response

 
Status:

 
Accept

 
Response:

 
Improvement Priority:

The AdvancED Nevada Accreditation Council agrees that the school has implemented the required actions. The institution is to be commended for implementing

numerous PD opportunities for staff to implement strategies to improve student engagement. As outlined in the school’s report, multiple approaches have been take

to decrease the student achievement gap and to increase the number of students who are college and career ready at graduation.  The school provided a thorough

and comprehensive overview of the many strategies that the school is implementing on behalf of the students the school serves. An abundance of artifacts was

provided to support the narrative.  The school has demonstrated its ability to effectively mobilize its efforts to respond to external direction for the benefit of the
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school and its students. The school is encouraged to monitor its ongoing activities to ensure that the actions taken to address this recommendation are embedded in

schoolwide practice.

 

 

 

Conclusion:

Silverado High School has implemented a range of strategies that address the areas noted in the External Review team’s Required Actions. The school is

encouraged to monitor its ongoing activities to ensure that the actions taken to address this recommendation are sustained over time.

 

Diagnostic/Evaluation Criteria

 

Name Statement or Question Source of Evidence Initial Performance
Level

Updated
Performance Level

Standards
Diagnostic

Teachers engage students in their learning through
instructional strategies that ensure achievement of learning
expectations.

Professional development focused on

these strategies

•

Multiple artifacts aligned to Standard

3.3.

•

3.00 4.00
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Goals Summary

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 By 2014-15, our goal is to help our school GIVE

and EARN respect so that everyone feels safe and
cared about in our school environment. Once they
learn respectful behavior, they will continue to LIVE
by it and become better citizens in society.

Objectives:	1
Strategies:	2
Activities:	2

Organizational $1000

2 Effective Use of Data to Drive Instruction Objectives:	1
Strategies:	1
Activities:	1

Organizational $0
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Goal 1: By 2014-15, our goal is to help our school GIVE and EARN respect so that everyone feels

safe and cared about in our school environment. Once they learn respectful behavior, they will

continue to LIVE by it and become better citizens in society.

 

Strategy 1:  
Strategy 1: - Promote kindness and respect across the school by providing to students and staff information and presentations on anti-bullying. Freshman Studies

classes will continue to have guest speakers and counselor presentations on anti-bullying and cyberbullying. Silverado Deans and Counselors will continue to educate

Freshman students on respectful and acceptable behavior on campus in their Dean and Counselor presentations at Freshman Orientation and in Freshman Studies

classes. All students on campus will become familiar with how to submit online Report a Bully referrals at http://ccsd.net/students/bully/.

 

Silverado will continue to use its on campus resources to foster a community of caring and respect. For instance, more adult presence by teachers, Deans, Campus

Security Monitors, administrators, and CCSD police officers during passing periods in the hallway, lunch time, and school bus/parking lot monitoring. Silverado will

continue to utilize the Family Engagement Resource Center (FERC) as a resource to provide counseling services and assistance to students and Silverado families.

 

Silverado High School would like to continue to partner with the Josh Stevens’ Foundation and the Be Kind program. Silverado plans to continue to celebrate Be Kind

day on campus every Thursday and hold special meetings and activities after school in Room 404 pertaining to promoting kindness and respect.

 

Silverado Counselors will work in conjunction with Silverado Deans to create meaningful activities for the Week of Respect and for Random Acts of Kindness Week.

Silverado Deans and Counselors will meet monthly to evaluate current respect and anti-bullying measures being implemented at Silverado.

 

Future areas that Silverado would like to implement are more parent and student involvement in anti-bullying and cyberbullying committee meetings in order to hear

their input and suggestions.

 

Silverado will also plan to administer to all students in each semester a Bullying Survey. This survey would consist of a few questions that would better help us measure

if what we are doing is helping to develop a positive, respectful, and safe school environment.

 
Research Cited: “Misdirections in Bullying Prevention and Intervention” (www.stopbullyingnow.hrsa.gov)

 

Random Acts of Kindess, http://www.randomactsofkindness.org/

Measurable Objective 1:
collaborate to model respectful behavior and foster a caring and respectful school environment by 06/05/2015 as measured by increasing the monitoring and reporting
of bullying infractions to protect students and make students more comfortable seeking out help, which in turn would make students feel like they belong at Silverado
and are treated with dignity and respect.
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Nansel,T.Overpeck, M., Pilla, R.S., Ruan,W.J., Simmons-Morton, B. Schmidt, P. (2001). Bullying behaviors among US youth. Journal of American Medical Association,

285, 2094-2100.

 

Strategy 2:  
Strategy: 2 - In the 2014-15 school year, Silverado plans to participate in Operation Respect/Welcoming Schools (OR/WS) program. The implementation cycle for this

project is three years. The OR/WS program is a multi-faceted, comprehensive program to prevent bullying, cyber-bullying, and improve school climate.

 

The OR/WS program consists of a five-member school site implementation team. The five members consist of one administrator, one counselor, and three teachers.

The site implementation team also collaborates with the school's EDE liaison.

 

The OR/WS will provide annual evaluation feedback to Silverado in order to identify best practices and preferred strategies and to determine the effectiveness of efforts

to improve school climate.

 

The OR/WS pogram will provide support from a local project coordinator that may include securing instructional materials/resources; information sharing; participation

with implementation teams in planning for implementation; assistance with planning and delivery of on-site professional development; modeled student lessons; and

other services.

	

In addition, substitutes will be provided to allow release time for classroom teachers to attend OR/WS training workshops. At these trainings and workshops, teachers

will learn how to build school climate and develop activities and lessons for bullying/cyber-bullying prevention.

 
Research Cited: OPERATION RESPECT Annual Report 2011

What does CCSD do to combat bullying in its schools? - Mark Adams (Las Vegas Review Journal)

CCSD's Equity and Diversity Education Department  

Activity - Be Kind Thursdays Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All Silverado personnel and students will participate in weekly Be Kind
Thursdays. Every Silverado staff member and student will wear their Be
Kind shirts on every Thursday in order to promote kindness, respect, and
antibullying. Silverado Counselors and Deans will hold weekly meetings
and Be Kind sessions with students in Room 404. At these meetings,
students will express concerns and create awareness of anti-bullying. The
intent of these meetings is also to plan activities and presentations during
the Week of Respect and Random Acts of Kindness Week.

Behavioral
Support
Program

08/25/2014 06/05/2015 $0 No Funding
Required

Counseling
Office,
Deans Office,
Requires
participation
of all
Silverado
personnel and
all Silverado
students
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Goal 2: Effective Use of Data to Drive Instruction

 

Strategy 1:  
Strategy 1: - With the implementation of new District adopted technologies in the 2014-15 school year such as Infinite Campus, Canvas, and Tableau, Silverado

teachers and staff will have real-time access to student data. Silverado personnel will be able to identify students who may be in need of additional academic or

behavioral supports which would guide teachers in their instructional planning and development of common assessments.

 

Effective use of data will be used by Silverado teachers and counselors to track student progress, set goals and targets for individuals and track class performance.

 

Teachers in turn will begin to have conversations pertaining to data and instruction in their Common Prep and Cadre meetings. This data will also be used to drive

instruction, develop lessons, and create common assessments that are individualized and are catered to meet student's unique learning needs. 
Research Cited: Using Data to Guide Instruction and Improve Student Learning by Dale Lewis, Robyn Madison-Harris, Ada Muoneke, and Chris Times Published in

SEDL Letter Volume XXII, Number 2, Linking Research and Practice

Making Sense of Data-Driven Decision Making in Education Evidence from Recent RAND Research

by Julie A. Marsh, John F. Pane, Laura S. Hamilton

 

Activity - Operation Respect/Welcoming Schools Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The Operation Respect/Welcoming Schools program is a three year
implementation program that requires a five-member school site
implementation team. The five member team will attend several trainings
pertaining to bullying prevention and building school climate. These
members will in turn bring their new set of skills and train all staff members
on campus in bullying prevention and will also create activities that build
school climate.

Behavioral
Support
Program

08/25/2014 06/05/2015 $1000 Other Five-Member
School Site
Implementatio
n Team

Measurable Objective 1:
collaborate to analyze and use data to develop meaningful lessons and assessments, and monitor student achievement by 06/05/2015 as measured by Common
Prep/Cadre meetings, agendas, minutes, and documentation of data sharing with Silverado's stakeholders..

Activity - On-Site Data Analysis Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Teachers will attend all required trainings for Infinite Campus during the
2013-2014 school year and through the 2014-2015 school year. All
counselors and administrators will attend all required Tableau trainings. In
addition, Silverado administrators and counselors will provide trainings
during Staff Development Days on how to read and interpret NSPF,
Accountability Reports, SBAC, SAT and ACT exam data, AP Summaries,
and Three Year Trend Data. In addition, the SEIF and the ELL Liaison will
provide trainings on how to read IEPs and interpret WIDA test scores and
how to provide adequate accomodations for these subgroups.

In these Staff Development trainings, teachers will meet with their Common
Prep/Cadre groups and use this data to collaborate on lesson plans and
develop common assessments based on student data.

Professional
Learning

08/25/2014 06/05/2015 $0 No Funding
Required

Administrator
s, Teachers,
SEIF, ELL
Liaison, and
Counselors
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