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A MESSAGE TO THE CLARK COUNTY COMMUNITY
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July 2005

A Message to the Clark County Community:

The Clark County School District is committed to providing professional development
opportunities to its employees in order to improve student achievement. This plan is the
result of a collective effort by the Professional Development Consortium whose members
were selected to ensure that we had broad, experienced, and diverse representation of CCSD
professional development service providers. The collaboration process generated many
interesting ideas and reinforced the dynamic opportunities available to CCSD staff for
professional growth and development.

This strategic plan is practical in nature, and it sets realistic goals to enhance professional
development through ongoing collaboration and communication. As we look to improve
services and systems over the next three years, the goals are to provide consistency in
standards, products, and services; to improve communications internally and with the public;
to continue to dedicate the necessary time and resources to meet the professional
development needs of a diverse, large urban school district; and to comply with state and
federal guidelines.

As the fifth largest school district in the nation, we provide professional services for 30,000+
employees and education services for 290,000+ students. The ongoing need to provide
quality training is essential in order to ensure quality performance and increased student
achievement. Children of Clark County are fortunate to live in a community that supports
continued opportunities for improved performance.

The Clark County School District is committed to providing quality education and service
through continuous improvement of performance based on the goals of Access,
Accountability, and Achievement.

Dr. Agustin Orci Dr. Walt Rulffes
Superintendent Superintendent

Clark County School District - Las Vegas, NV
Curriculum & Professional Development Division



EXECUTIVE SUMMARY
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In March 2005, the former Professional Development Council was re-established as the Professional
Development Consortium (PDC) in order to enhance communication and to expand collaboration
regarding professional development in the Clark County School District (CCSD). Region, division,
and department representatives who offer professional development for CCSD staff, as well as parent
representatives from each Region, were invited to participate.

Providing many opportunities for professional development is essential to attracting and retaining
highly qualified employees. While there are overlapping resources and opportunities for staff
development throughout the district, providing multiple training options for staff is critical in order to
continue to meet the needs of Clark County’s growing staff population and to comply with federal
and state standards. While most professional development is not mandated, competency is; therefore,
the importance of providing multiple opportunities for professional development is paramount. This
has become even more crucial since, as of Fall 2004, most training must be offered outside of the
contract day.

The PDC reviewed existing professional development opportunities throughout CCSD, discussed the
relevance of professional development as it relates to the district’s beliefs and initiatives, reviewed
current methods for communicating training opportunities, and brainstormed ways to enhance
communication and collaboration. The PDC will continue to meet semi-annually. The following
strategies will be implemented during the next three years:

Strategy | — Alignment of Professional Development

All service providers will deliver professional development aligned with instructional and district
initiatives and/or based on operational requirements. Professional development must be focused on:
needs as defined by School Improvement Plans; District Initiatives; Nevada Standards; Domains and
Standards as outlined in the Appraisal Report for Licensed Personnel; Domains and Standards as
outlined in the Report for Administrative Personnel; and CCSD Policies, Procedures, and
Regulations. The PDC discussed ways to ensure that professional development is based on one or
more of the above standards. [Implement August 2005 — July 2008]

Strategy Il — CCSD Regulation 4240, Professional Development: All Employees

Revise and update CCSD Regulation 4240, Professional Development: All Employees by elaborating
on the relevance of professional development and its alignment to state and federal standards;
implementing guidelines regarding the process to initiate professional development opportunities in
order to enhance communication and collaboration through the increased use of the online training
registration and information software; and redefining the Professional Development Education (PDE)
procedures to match existing practices. [Implement by January 2006]

Strategy Il — Technology System

Enhance the online registration and information system to be more user-friendly, and include
standardized fields in order to provide greater consistency in data input and reporting. Offer training
opportunities to district staff regarding the use of the online registration system, the importance of
inputting trainings into the online system, and the need for consistency in data input. Routinely
disseminate training reports generated from the online system to the appropriate divisions, and
analyze the master reports semi-annually as part of the PDC semi-annual meetings.

[Implement by February 2006]

Strategy 1V - Enhanced Communication

Provide information that can be accessed by the community so that parents and community members
have a better understanding of CCSD professional development offerings. Research, develop, and
implement an online professional development master calendar that provides an overview of training
opportunities throughout the district and that can be tied to the existing technology system for
participant registration. [Implement by July 2008]

Clark County School District - Las Vegas, NV
Curriculum & Professional Development Division



MISSION, BELIEFS, AND INITIATIVES
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MISSION
CCSD students have the knowledge, skills, attitudes, and ethics necessary to succeed academically
and practice responsible citizenship.

BELIEFS

Student achievement is our highest priority.

Leadership is critical.

Data drives decisions.

We act in the best professional judgment in making decisions for all students.
The principal is the instructional leader.

Meaningful participation by impacted stakeholders in decision—making is necessary.
Communication with all stakeholders is vital.

A safe and orderly environment is provided.

Professional development is continuous.

Integrity and professionalism are demonstrated at all times.

All students have access to and benefit from the core curriculum.

All students will learn.

All students will succeed.

Service to and involvement with the customer is our responsibility.

All of our actions define who we are.

2005-06 DISTRICT INSTRUCTIONAL INITIATIVES

Reduce Dropouts and Improve Graduation Rate

Reduce the Achievement Gap

Promote Parent Education and Participation

Expand Early Childhood Opportunities

Expand Learning Opportunities for ELL and Special Needs Students
Extend Career Technology, Thematic, and Magnet Offerings
Promote Equity and Diversity K-12

Focus on Science Instruction K-12

ONGOING INITIATIVES

Literacy for All Students by Grade 3
Algebra by 8th Grade

A+ in Action Accountability Plan
Full-Day Kindergarten

e —
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PROFESSIONAL DEVELOPMENT SERVICES OVERVIEW
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CCSD Regions, Divisions, and Departments offer ongoing professional development
opportunities for staff. The following is a list of divisions, regions, and departments that offer
professional development in CCSD:

INSTRUCTION UNIT OPERATIONS UNIT
East Region Business and Finance Services Division

Northeast Region Community & Government Relations
Northwest Region Facilities Division

Southeast Region KLVX - Channel 10

Southwest Region School Police

Curriculum & Professional Research, Accountability, &
Development Division Innovation Division

e  Career & Technical Education
e Guidance & Counseling Technology & Information
e K-12 Teacher Development Systems Services Division
Leadership Development

Literacy

Magnet Schools & Distance Education
Math, Science & Instructional Technology
Professional Development Education (PDE)
Student Athletics, Activities, & Fine Arts

Education Services Division
Human Resources Division

Instructional Support

& Staff Development

e Equity & Diversity Education

e Regional Professional Development Program
(RPDP)

e  Support Staff Training & Development

Student Support Services Division

e —
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STRATEGY | - ALIGNMENT OF PROFESSIONAL DEVELOPMENT
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In addition to discussing professional development and how it is linked to district initiatives,
the PDC identified various trainings related to operational requirements. As one of the
brainstorming activities, the PDC members listed and sorted all current trainings by the
district initiatives and by a category entitled “Policies/Procedures/Regulations” in order to
identify the trainings related to operations.

While it was clear through this PDC group activity that most of the current professional
development and training offerings are either based on district initiatives or based on
operational requirements, a method for tracking this information needs to be established to
ensure alignment.

To monitor alignment and implementation of professional development offerings, the
following steps will be taken beginning August 2005 through July 2008:

e The district initiatives and operational needs will become part of the online registration
and information system as outlined in Strategy 1l — Technology System.

e The PDC will continue to review, assess, and make recommendations for ensuring
alignment of professional development.

e District administration will address with staff the importance of the alignment of
professional development and training with district initiatives and operational
requirements.

e Region Superintendents and designees will communicate with school administrators the
importance of aligning professional development with identified initiatives and related
school improvement plans/goals and will monitor implementation of Strategy I.

e Region leadership will communicate with new administrators the importance of
participating in, and encouraging, professional development and explain how
professional development contributes to their school improvement plans. New
administrators will be informed of how to access and utilize professional development
opportunities available to all staff.

e Site administrators will align professional development with school achievement needs,
as specified in the school improvement plans, and will enhance school climate and foster
collaboration through meaningful professional development.

e CCSD Regulation 4240, Professional Development: All Employees will be updated to
include the alignment of professional development with district initiatives and operational
requirements.

e —
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STRATEGY Il -CCSD REGULATION 4240
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This regulation will be updated by January 2006. The revisions will better define existing
professional development; will include revising Professional Development Education (PDE)
procedures; and will include the alignment of professional development with district
initiatives and operational requirements. Additionally, in order to improve communication
and enhance collaboration, all service providers who conduct professional development must
follow the same guidelines for initiating training opportunities.

The PDC determined that consistent use of the online registration and information system
will enhance communication and collaboration among the service providers. The online
registration and information system guidelines that will be added to this regulation include,
but are not limited to the following:

e Trainings/professional development conducted or facilitated by a CCSD professional
development service provider (see page four — Professional Development Services
Overview) must be recorded in the online registration and tracking system.

e Data input into the online system must be consistent and must be updated and maintained
by each service provider to include periodic checking for input errors and/or incomplete
information.

e Prior to initiating a professional development training opportunity, the online system
offerings will be reviewed by the service provider for similar training opportunities
scheduled within 6 months. If there are similar opportunities, two actions should
take place:

o Communicate with the other service provider to establish an opportunity to
collaborate and to ensure open communication.
o0 Avoid scheduling conflicts and unnecessary duplication of services.

Additionally, the revised CCSD Regulation 4240 will define the following:
e Models for providing professional development opportunities, i.e., large groups, small

interest groups, online, video based, etc.

e The role and responsibilities of the Professional Development Consortium (PDC),
including parent representation.

e Partnerships with universities, community agencies, and other entities to deliver
professional development opportunities in the Clark County School District.

e —
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To ensure efficient implementation of the new professional development guidelines and the
consistent use of the online registration and information system, as outlined in the proposed
revisions to Regulation 4240, the system will be updated by February 2006 as follows:

Input fields will be updated to become more user-friendly.

Drop-down boxes will be added to some fields to ensure consistency of data input.

Additional fields will be added to link trainings to the district initiatives and operational
requirements and to list collaborating providers.

Multiple opportunities for training on the online registration and information system will
continue to be offered to district staff.

Online tracking professional development reports will be distributed semi-annually to the
appropriate service provider for review and inconsistencies in data entries will be updated
by the service provider.

The PDC will meet semi-annually and will review the master online tracking report to ensure
the goals of consistency, communication, and collaboration are being addressed.

e —
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While improving the technology system will increase communication and collaboration
among service providers, it is also important to expand existing technology. The following
will be offered by July 2008:

e Participants will have the option to view an online master calendar that will be linked to
the online registration and information system.

e Participants will be able to “shop” for the training most relevant to their needs through
the use of a user-friendly, web-based system.

e Additional links for professional development will be added throughout the CCSD
website.

e Community members and parents will have access to the training topics being offered
throughout the district in order to provide them a better understanding of the professional
development being conducted and how professional development relates to the goals of
improved student achievement.

e Communications for professional development service providers will be increased.

e The PDC will continue to review, assess, and make recommendations for enhancing
inter/intra district collaboration.
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